Parks and Recreation Committee Agenda
Tuesday, October 8, 2024 12:00 PM
Harrigan Centennial Hall, 330 Harbor Drive

Members: Chair — James Poulson, Ben Hughey, Brandon Marx
Rich Krupa, Katherine Prussian, Steve Black, Candace Rutledge
Assembly Liaison: Kevin Mosher

I.  CALL TO ORDER
II. ROLL CALL

Ill.  AGENDA CHANGES

IV. APPROVAL OF MINUTES
A. September 10, 2024

V. REPORTS
Chair:
Members:
City Staff:
Assembly Liaison:
Other(s): Sitka Trail Works

VI. PERSONS TO BE HEARD (For items OFF the agenda - not to exceed 3 minutes)
Vil. UNFINISHED BUSINESS

VIIl. NEW BUSINESS
B. Crescent Harbor Restroom Replacement Update
C. Letter of Support for renovations at Mosquito Cove
D. Discussions on Tom Young Cabin

IX. PERSONS TO BE HEARD (For items ON or OFF the agenda — not to exceed 3 minutes)

X. ADJOURNMENT



Parks and Recreation Committee Minutes
Tuesday, September 10, 2024, 12:00 p.m.
Harrigan Centennial Hall

Members: Chair — James Poulson, Ben Hughey, Brandon Marx
Rich Krupa, Steve Black, Katherine Prussian, Candace Rutledge
Assembly Liaison: Kevin Mosher

CALL TO ORDER
Chair James Poulson called the meeting to order at approximately 12:00 p.m.

ROLL CALL

Present: James Poulson, Ben Hughey (via zoom at 12:05 p.m.), Rich Krupa, Brandon
Marx , Candace Rutledge, Steve Black, and Katherine Prussian

Absent: None.

Assembly Liaison: Kevin Mosher

Staff Present: Jess Earnshaw, Deputy Clerk, and Kevin Knox, Parks and Recreation
Coordinator

Others: None.

AGENDA CHANGES
None.

APPROVAL OF MINUTES
A. August 13, 2024

Marx moved to approve the August 13, 2024 minutes as written. Motion passed 6-0
by voice vote.

REPORTS

Chair: None.

Members: None.

City Staff: Kevin Knox, Parks, and Recreation Coordinator provided an update on the
successful grant award for the Crescent Harbor Court Rehab project and announced
Rachel Fox would be the new aquatic supervisor for the Blatchley Pool. He also
emphasized the launch of new after-school programs and the recruitment of six
candidates to staff the pool.

Assembly Liaison: None.

Other(s): Ben Hughey of Sitka Trail Works shared plans to shut down

Mosquito Cove trail next week.

Parks and Recreation Committee
DRAFT Minutes September 10, 2024
Page 10of 3



VI. PERSONS TO BE HEARD (For items OFF the agenda - Not to Exceed 3 Minutes)
Ted Laufenberg expressed the need for improved signage at commercial facilities to
inform operators about permit requirements. He also mentioned the redesignation of
the Warm Springs boardwalk and the importance of maintaining a dialogue with the
Baranoff Warm Property Owners Association.

VII. UNFINISHED BUSINESS
None.

VIIl. NEW BUSINESS

B. Work Session Overview on Commercial Land Use Permit and Code Changes
Planning and Community Development Director Amy Ainslie spoke about the work session
meeting on commercial land use permit changes, emphasizing that the focus would be on
refining the code and procedures rather than the land use policy or plan.

C. Presentation on E-bikes by the Assembly Members JJ Carlson and Timothy Pike

Assembly Member Carlson discussed the challenges of bike riding on downtown
sidewalks, citing the lack of street indicators as a major issue. She noted most bike
rentals in Sitka are Class 2 e-bikes, with no plans to offer Class 3 bikes. Carlson
emphasized the importance of creating a protective path for bikers and e-bike riders to
ensure their safety.

Carlson also addressed ongoing concerns with e-bikes and electric scooters, suggesting
that stricter rental guidelines and physical fitness checks could improve safety. She
raised questions about the classification of e-scooters alongside e-bikes and called for a
more thorough commercial tourism permitting process. Additionally, she pointed out
the difficulties in tracking e-bike accidents, emphasizing the need for better data
collection. The discussion also touched on managing conflicts between pedestrians, e-
bikes, and scooters, particularly around shared paths near the creek. Carlson advocated
for more educational awareness, clearer definitions for e-bikes and scooters, and
considered state legislation to address these challenges. Another issue raised was the
problem of e-scooters being left scattered around town, with difficulties in locating the
companies responsible.

XI. PERSONS TO BE HEARD (For items on or off the agenda - (Not to Exceed 3 Minutes)
None.

Vill. ADJOURNMENT
The next meeting would be on October 8, 2024, at noon in Harrigan Centennial Hall.
Hearing no objection, Chair Poulson called the meeting adjourned at 12:55 p.m.
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Attest:
Jess Earnshaw,
Municipal Deputy Clerk
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CITY AND BOROUGH OF SITKA

A COAST GUARD CITY

PUBLIC WORKS DEPARTMENT

100 Lincoln Street | Sitka, AK 99835
www.cityofsitka.com
publicworks@cityofsitka.org 1907-747-1804

|
December 2, 1971

Oct 8, 2024
Re:  Crescent Harbor Restroom Project Update
Dear Parks and Rec Committee Members,

I'd like to provide you with an update on the Crescent Harbor Restroom project. | last gave an
update before the committee in March. Since then, the project has been bid, contractor
proposals for this project have been received, and we are in the process of awarding the
contract. CBS bid the project so that proposers were given the freedom to propose different
methods of construction. CBS received two proposals, one for a traditional site-built stick build
and one for an off-site prefabricated structure. The prefabricated option from McG Constructors
came in within budget at a fixed price of $329,000, roughly half the price of the site-built
proposal.

The structure will be fabricated off site and shipped to Sitka via barge. McG will demolish the
existing structure, perform site prep, and install the prefab modules on site via crane. This
construction method will help minimize construction time on site and help avoid conflicts with
pedestrians on the sea walk. The project is scheduled to be completed on or before April 1%,
2025, to avoid the bulk of cruise visitor traffic.

We believe this approach provides a good balance of quality and cost. The prefab will have the
same materials and workmanship as a typical stick build. We have specified fiber cement siding
and trim, architectural shingles, heavy duty doors and hardware, high-capacity plumbing
fixtures, and rubberized resilient flooring.

The prefab structure will be fabricated by the same manufacturer that McG Constructors worked
with to deliver a similar facility at the Sitka Sound Cruise Terminal. | have included photos of this
facility in this packet for reference, as the restroom for Crescent Harbor will be very similar. The
Harbor restroom will have similar construction, but also incorporate a canopy and decorative
wood truss to provide some visual appeal. We are intending to choose paint and material colors
that complement the nearby existing picnic shelters and Harrigan Hall.

| have also attached the preliminary drawings for this building from the manufacturer. Please
note that these are preliminary drawings adapted from a prototype, so some adjustment is still
needed.

Thank you for your review — any feedback is welcome.

Sincerely,

Jason Hudson
CBS Project Manager
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Prefabricated Restroom with similar truss style to what is specified:




Letter of Support for Sitka Trail Works' Mosquito Cove Trail
Renovation Project

Alaska Division of Parks and Outdoor Recreation
550 W 7th Ave, Suite 1380

Anchorage AK 99501-3561

Fax: (907) 269-8907

E-mail: parks.RTPgrantapp@alaska.gov

October 8", 2024

Dear ORTAB board,

We are writing to express our strong support for Sitka Trail Works' application to the Recreational
Trails Program for funding to renovate the Mosquito Cove Trail.

The Mosquito Cove Trail is one of Sitka's most popular hiking destinations, particularly for families
and residents seeking a scenic and accessible loop. However, recent storms and years of deferred
maintenance have significantly impacted the trail, with blowdowns, erosion, and failing drainage
structures hindering safe and enjoyable use.

Sitka Trail Works is a respected non-profit organization with a proven track record of success in
maintaining and improving Sitka's trail network. They consistently demonstrate a collaborative
approach, working closely with the city and local stakeholders.

The proposed project will address the recent storm damage, tackle other deferred maintenance
needs, and improve the overall accessibility of the Mosquito Cove Trail. These essential
improvements will ensure the continued enjoyment and safety of the many residents and visitors
who enjoy the Mosquito Cove Trail.

We strongly urge the Recreational Trails Program to grant Sitka Trail Works' application. This project
will not only restore a vital community asset but also contribute to Sitka's reputation as a premier
destination for outdoor recreation.

Thank you for your consideration,

James Poulson, Chair and
City and Borough of Sitka Parks & Recreation Committee Members


https://dnr.alaska.gov/emailcontact?send=parks.RTPgrantapp
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